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About Us 

Changing Ways is a registered charity that offers a unique service in the community by providing 

alternatives for men wishing to end and take responsibility for their abusive behaviours. 

 

Our Mission 
Changing Ways exists to eliminate men’s abusive and violent behaviours against women and  
children, and to eliminate other forms of gender-based violence in intimate relationships. This ad-
vances our broader goal of achieving equality within a safe community where aggressors are held 

responsible and the community accountable. 

 

Community Outreach  
As an organization that strongly values community advocacy and involvement, Changing Ways is 
dedicated to educating diverse groups about the issue of woman abuse and how you can make a 

difference in your own community. 

 

Head Office 
Changing Ways (London) Inc. 

825 Bradley Avenue, 2nd Floor, London, ON  N6E 3C2 

Tel: (519) 438-9869 | Fax: (519) 438-9780 

info@changingways.on.ca 

 

Management & Staff | Apr 1, 2015  -  Mar 31, 2016 

 Tim Kelly, Executive Director 

 Lisa Howe, Program Director 

 Rick Mulvaney, Business Manager 

 Reception/Administrative Assistant: Beata S. 

 Men’s Counsellors: Lesley R. |  Luisa H. | Bob C. | Anisha C.  

                 Mary D. | Emily S. | Caitlin G.  

 Women’s Counsellor: Michele P. 
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Chair’s Report | Susan Dill 
“It has been my honour to be a small part of the important work happening weekly at Changing 
Ways. The Board of Directors has had much discussion over the year following the funding cuts; 
with recruitment of new board members; and with the end of the current strategic plan nearing, 

the board has been deep in thought.  
 

At our AGM, you will meet new board members for fiscal 2016-2017: Metti Kebede, Patrick 
Phillipson and Luis Cortes, as well as the return of an experienced one in Kate Wiggins (a 
previous Board Chair of Changing Ways). Welcome to the new board members. To the current 
board, a simple thank you for the commitment shown over the past year is not enough, so let me 

say also that I do sincerely appreciate your support, Thank you.  
 

The board will focus on forward movement in terms of strategic planning, governance and 
sustainability over the next year. There has been discussion of the possibility of an Advisory 
Committee of concerned individuals, including previous service users who will assist the board 

and staff in visioning the future programs and services.  
 

The theme for this AGM is research findings and our esteemed Executive Director, Tim Kelly 
continues to validate the need for evidence based programs that assist men to make change in 
the ways they interact with their partners and children.  We know that a shift in attitude on the part 
of program participants leads to positive, non-abusive behaviours and ultimately a safer 

community for us all.   
 

Thank you to Tim and to the dedicated staff and volunteers who tirelessly commit week after 

week to find a way to help men and women live their lives free from violence.“ 
 

Board of Directors | Apr 1, 2015  -  Mar 31, 2016 
 Susan Dill, Chair      

 Melissa  Rockburn, Vice Chair 

 Ryan McKay, Secretary      

 Karen Clarke, Director 

 Robert Fellows, Director         

 Elizabeth Hardy, Director  

 Annalise Trudell, Director      
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Executive Director’s Report | Tim Kelly, MSW RSW 

It seems that every year as I sit to write a small piece for our annual report, I reflect on the past 
year and the common theme is change. This year is no different than any other. We have been 
working vigorously with our partners across this province to address the challenges many PAR 
programs face with changing expectations from our main funder. We are hopeful as always that 
there is a path to making the work we all do better in supporting men to keep women and children 

safe from abuse and violence. 
 

We have grown in so many ways this year and in particular, the Caring Dads program has ex-
panded across Ontario, Canada and around the world. Highlights of this work include our recent 
engagement with colleagues in Melbourne, Australia where there is a keen interest in the program 
and where we offered a facilitator training and a community in-service with over 80 service provid-
ers from across Australia. As well, we were invited to present a series of formal workshops across 
the State of Florida involving over 1200 Child Welfare/Criminal Justice partners wanting to en-
gage at risk men in the state system; we developed relationships with many state services and 
staff who are working to find ways to make Caring Dads a state wide program.  In addition to Flor-
ida, we provided facilitator trainings in Oregon, New York City, Maine, Quebec, New Brunswick, 
Nova Scotia, Alberta, Saskatchewan, British Columbia as well as across Ontario. We are very 

proud of this program that has had such a global presence originating at Changing Ways.  
 

We continue to maintain our commitment to remain involved in research and outcome measures 
despite funding challenges to do our work.  Our research related highlights include our involve-
ment in the National Society for the Protection of Cruelty to Children in the United Kingdom’s multi
-year evaluation initiative to look at the outcomes of offering Caring Dads in the UK. The results 
are very encouraging and the full report can be found at the following link  https://
www.nspcc.org.uk/services-and-resources/research-and-resources/2016/caring-dads-safer-
children-evaluation-report/.  Other research we have been involved with this past year was look-
ing at the workplace impact of the clients we see at Changing Ways, this involved working with 
Catholic Family Services Ottawa and Carlton and Dr. Katreena Scott, to recruit survey partici-
pants from PAR programs across Ontario. The results are just being analyzed and we are antici-
pating interesting data to help shed a light on how better to support men who have used abusive 
behaviours against imitate partners. We have also been working this past year to produce a na-
tional survey for Justice Canada looking at the different models in each province for addressing 

men’s violence in intimate relationships.                                            
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In partnership with Health Canada, we have been part of an initiative to translate the Caring Dads 
program into French and working with Francophone service providers in Quebec and New 

Brunswick to offer and evaluate Caring Dads in both provinces. 

This is my 18th year as the Executive Director of Changing Ways and never have I been more 
proud of the accomplishments and advances we have been instrumental in developing and 
promoting.  We continue to be a shining beacon that invites men to not only change, but to be a 

part of a change, which will take all of us to see its completion. 
 

 

Program Director’s Report | Lisa Howe, HBSW 

It has been a year of opportunities at Changing Ways.  We have been challenged to find new 
opportunities when faced with transitions, while remaining true to the core beliefs of our 

programming.    

Our staff have risen to all challenges with renewed optimism and have continued to provide 
exceptional services to the clients we serve. As a team, we remain strong and committed to 

supporting men to end their violence against women and their children. 

During the fiscal year Changing Ways continued to see a high level of demand for services, both 

with voluntary clients as well as those referred through the criminal justice system.   

Changing Ways supported clients in the following ways: 

 115 men in the Voluntary Counselling program & 68 fathers in the Caring Dads 

program within London & Middlesex County.   

 Partner Assault Response programming was provided to 509 men and 61 women in 

London/Middlesex County, St. Thomas/Elgin and Chatham-Kent. 

Changing Ways was very fortunate to receive a Community Impact Grant from the United Way 

of Chatham Kent to provide Caring Dads programming in the Chatham Kent area. 

Changing Ways continued to strengthen our community presence and referral development 
through ongoing community partnerships and participation on community working groups and 

committees. 

We look forward to another successful year! 
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Program Overview | Men’s Programs 
 

Court Mandated (PAR) 

The Partner Assault Response Program (PAR) delivered  specialized group counselling to 

509 men who have been mandated by the court to attend in response to a criminal charge involv-

ing domestic violence. The 12 session program provides individuals with an opportunity to exam-

ine their beliefs and attitudes towards domestic abuse and to learn non-abusive ways of resolving 

conflict. Funded by the Ministry of the  Attorney General —Victims and Vulnerable Persons 

Division. 
 

Voluntary  

The Voluntary Program delivered specialized counselling to 115 men who wish to address 

issues of domestic violence. These services provide individuals with an opportunity to examine 

their beliefs and attitudes towards domestic abuse and to learn non-abusive ways of resolving 

conflict. Funded by the United Way London & Middlesex. 
 

Caring Dads      

The Caring Dads Program delivered specialized group counselling to 68 fathers who were 

at risk of abusing, have abused their children or have physically/emotionally abused their chil-

dren’s mother. The 17 session program aims to support healthy father/child interaction and create 

healthy strategies for men to interact with the mother of the child.  Funded by the United Way 

London & Middlesex.                                  

 
While most abuse occurs 
in heterosexual relation-
ships, it can also occur in 
same sex relationships. 
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Program Overview | Women’s Programs 
 

Court Mandated (PAR) 

The Women’s Intervention & Support Program  delivered specialized group counselling to 

61 women seeking support due to domestic violence related charges.  Women learned tools 

designed with a woman centered approach to support healthier decision making strategies that 

create positive relationships within their lives.  Funded by the Ministry of the Attorney General 

- Victims and Vulnerable Persons Division 
 

Victim/Partner Contact  

As clients were referred to the men’s or women’s counselling programs, specialized 

counsellors made 802 contacts with the victim of assault/current partner of the client 

involved in a group counselling program.  These services are voluntary in nature and are 

generally provided over the phone and include risk assessment, safety planning, information 

sharing and referrals to ongoing community supports. 
 

Volunteers 

Changing Ways would like thank the 21 community volunteers that provided 1591 service 

hours to support our mission by co-facilitating our counselling groups. 
 

Programming Locations 

 London: 825 Bradley Avenue, 2nd Floor, London, ON 

 Middlesex County: 21 Richmond Street, Strathroy, ON 

 St. Thomas/Elgin: 10 Mondamin Street, Suite 113, St. Thomas, ON 

 Chatham/Kent: 425 McNaughton Avenue West, Chatham, ON 
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Financial Report | Apr 1, 2015 to Mar 31, 2016 
 

Revenue     Amount              % of Total 

Ministry of the Attorney General     $627,690       62.9% 

United Way London & Middlesex   $190,500        19.1% 

Client Fees      $  71,564                       7.2% 

Projects & Grants    $  52,861          5.3% 

Fee for Service     $  50,465           5.1% 

Donations & Fundraising     $    3,491                   0.4% 

Total Revenue     $997,316      

 

Expenditures         Amount               % of Total 

Staffing      $690,011         69.6% 

Facilities      $112,757                     11.4% 

Professional Fees & Insurance    $  60,247          6.1% 

Office & Equipment     $  53,163            5.4% 

Travel & Training    $  39,123                       3.9% 

Communication & Promotion     $  31,281                       3.2% 

Depreciation                    $    4,277                       0.4% 

Total Expenditures      $990,859 

 
Auditor:  MPW Chartered Accountants LLP 

a copy of our complete audited financial statements is available upon request 
 
 

Changing Ways would like to thank our Funders 
 

 The Ministry of the Attorney General - Victims and Vulnerable Persons Division 

 United Way London & Middlesex 

 Status of Women Canada 

 United Way Chatham Kent                                                          
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